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surface and injected into a zone of a formation assessable by
a wellbore to form a continuous single-phase gel. The gel
compositions may be tailored to a specific formation by
predetermining gelation rate, gel strength and/or gel stability
to form gels having predetermined properties suitable for the
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ENHANCING DELAYING IN SITU
GELATION OF WATER SHUTOFF SYSTEMS

BACKGROUND OF THE INVENTION

1. Field of the Invention

Embodiments of this invention relate to in situ shutoft gel
compositions having controlled crosslinking properties and
for methods for making and using the compositions.

More particularly, embodiments of this invention relate to
in situ shutoff gel compositions having controlled crosslink-
ing properties, where the compositions include a crosslink-
able polymer system, a crosslinking system, a crosslink
delay system and a solvent system. Embodiments of this
invention also relate to methods for making and using the
situ shut-off gel compositions.

2. Description of the Related Art

Certain formation include relatively high permeability
zones and relatively low permeability zones and zone having
moderate permeability. Poor areal conformance formations
including high permeability streaks and high permeability
anomalies within a formation matrix. Fluids introduced into
such formations generally exhibit poor flow profiles and
sweep efficiencies and have poor vertical or areal confor-
mance.

A number of attempts to remedy such conformance prob-
lems exist. U.S. Pat. Nos. 3,762,476; 3,981,363; 4,018,286,
and 4,039,029 to Gall or Gall et al describe various pro-
cesses wherein gel compositions are formed in high perme-
ability zones of subterranean formations to reduce the per-
meability therein. According to U.S. Pat. No. 3,762,476, a
polymer such as polyacrylamide is injected into a formation
followed sequentially by a crosslinking agent. The sequen-
tially injected slugs are believed to permeate the treatment
zone of the formation and gel in situ.

An attempt to achieve delayed polymer gelation was U.S.
Pat. No. 4,706,754 to Smith which describes a process for
reducing formation permeability by using polyacrylamide
gels in combination with a crosslinking agent and a carbox-
ylic acid delaying agent. The delaying agent allows for the
gelation solution to thoroughly mix and be placed in the
desired treatment region up to about 24 hours before gela-
tion occurs. However, it is often desirable to delay gelation
for longer than 24 hours to enable a gel to be placed at
distances from the injection well that takes longer than 24
hours to achieve.

U.S. Pat. No. 4,744,418 to Sydansk discloses that at
temperatures below 140° F. (60° C.), gelation can be delayed
by decreasing the amount of polymer hydrolysis. U.S. Pat.
No. 4,844,168 also to Sydansk discloses that above tem-
peratures of about 140° F. (60° C.) polyacrylamide autohy-
drolysis increases at a rate that is proportional to the increase
in temperatures. Sydansk also discloses that delayed gela-
tion can be achieved at temperatures above about 140° F.
(60° C.) by utilizing polyacrylamide having less than 0.1%
hydrolysis. Sydansk is able to achieve delays in gelation of
up to about 168 hours at about 165° F. (74° C.) and up to
about 20 hours at temperatures of about 219° F. (104° C.).
However it is often desirable to delay gelation for longer
than 168 hours at temperatures of about 165° F. (74° C.) and
longer than 20 hours at temperatures of about 219° F. (104°
C.). Therefore a need exists for a gelation process wherein
gelation delays can be enhanced when reservoir tempera-
tures exceed 165° F. (74° C.) and exceed 219° F. (104° C.).

More recently, U.S. Pat. No. 5,069,281 disclosed using
buffers having pKa values between 3.5 and 6.8 made of a
mono-carboxylic acid or mono-carboxylic acid salt or mix-
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2

tures to control the crosslinking process of chromium with
polyacrylamides having less than 0.1% of hydrolysis. U.S.
Pat. No. 5,421,411 disclosed using mono-carboxylic and/or
poly-carboxylic acid and derivatives to delay the crosslink-
ing process of polyacrylamides with a degree of hydrolysis
higher than 0.1%.

Thus, there is a need in the art for gel systems and
processes that are capable of forming gels having a prede-
termined gelation rate, strength, and stability to satisfy
particular demands of a subterranean hydrocarbon-bearing
formation.

SUMMARY OF THE INVENTION

Embodiments of this invention provide shutoff based gel
compositions including a crosslinkable polymer system, a
crosslinking system, a crosslink delay system and a solvent
system. The crosslinkable polymer system includes a poly-
acrylamide polymer or a plurality of polyacrylamide poly-
mers having a degree of hydrolysis greater than or equal to
() about 0.2%. The crosslink delay system includes a buffer
subsystem having pKa between about 3.5 and about 6.8,
where the crosslink delay system controls a gelation rate of
gel compositions.

Embodiments of this invention provide methods for selec-
tively plugging high permeability zones of a subterranean
hydrocarbon-bearing formation penetrated by a well bore.
The method improves matrix conformance in the formation
and correspondingly improves flow profiles and sweep effi-
ciencies of injected and/or produced fluids in the formation.
The methods includes pumping into the zones an in situ
polymer gel composition of this invention.

In embodiments of this invention, a gelation delay is
predetermined based on certain formation properties. Some
of'these properties include formation temperature, formation
permeability, formation porosity, a distance of the region(s)
to be plugged are from the well bore and the volumetric rate
at which gelation fluid is to be injected. The methods of this
invention, then includes preparing a gelation composition of
this invention and injecting the composition into the high
permeability zone of the formation via the well bore. In
certain embodiments, the injected composition displaces a
fluid previously injected into the formation or previously
existing in the formation. The gelation delaying system,
which includes a buffering subsystem having a pKa value
between about a 3.5 to about 6.8, functions: (1) to buffer a
pH of the gel compositions of this invention so that ammonia
generated by the initial hydrolysis reaction of the crosslink-
able polymer system does not increase the solution pH, and
(2) to compete with the polymer carboxylate groups for sites
on the crosslinking agents in the cross-linking system so that
the small amount of hydrolysis that occur before the buffer
capacity is exceeded (e.g., due to formation temperatures) is
not sufficient to cause gelation of the composition. These
two functions inhibit gelation until the composition has
propagated into the matrix. Gelation time delays are depen-
dent on the molecular weight and polymer concentration in
the composition, on the buffer type and concentration, and
on the temperature of the subterranean formation. The
penetration depth of the composition into the formation will
depend on the gelation time, the formation permeability and
porosity and the volumetric rate of gel composition injection
into the formation. Once the composition enters the zone to
be treated, the gel composition gels to form a continuous
single-phase gel composition comprising a crosslinked poly-
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mer structure or network reducing or substantial reducing
permeability within the treated zone(s) and in the matrix in
general.

After treatment, fluids may be injected into and/or pro-
duced from the hydrocarbon-bearing regions of the forma-
tion in fluid communication with the well bore resulting in
improved vertical or areal conformance and improved oil
production. The gel is substantially incapable of flowing
from the treated zones and is resistant to in situ degradation,
making it permanent or substantially permanent.

The gel compositions of this invention can be prepared at
the surface under controlled conditions and gelation can be
delayed at temperatures in excess of 176° F. (80° C.) until
the composition is in placed in the zone of the formation.
The resulting gel has both the strength and stability to meet
the demands of the treated formation.

BRIEF DESCRIPTION OF THE DRAWINGS

The invention can be better understood with reference to
the following detailed description together with the
appended illustrative drawings in which like elements are
numbered the same:

FIG. 1 depicts the effect of embodiments of crosslink
delay systems of this invention in a gel composition includ-
ing 25 wt. % of a chromic acetate crosslinking system at
140° F.

FIG. 2 depicts the effect of embodiments of crosslink
delay systems of this invention in a gel composition includ-
ing 25 wt. % of a chromic acetate crosslinking system at
180° F.

FIG. 3 depicts the effect of embodiments of crosslink
delay systems of this invention in a gel composition includ-
ing 25 wt. % of a chromic acetate crosslinking system at
220° F.

FIG. 4 depicts the effect of an embodiment of a crosslink
delay system of this invention in a gel composition including
25 wt. % of a chromic acetate crosslinking system at 250°
F.

FIG. 5 depicts the effect of embodiments of crosslink
delay systems of this invention in a gel composition includ-
ing 25 wt. % of a chromic acetate crosslinking system at
100° F.

DEFINITIONS USED IN THE INVENTION

The term “matrix” refers to horizontal “zones” of distinc-
tive subterranean material of continuous geologic properties
which extend in the horizontal direction.

The term “vertical conformance” refers to a measure of a
degree of geologic uniformity in permeability of a formation
as one moves vertically across the formation.

The term “areal conformance” refers to a measure of a
degree of geologic uniformity in permeability as one moves
horizontally across the formation.

The term “flow profile” qualitatively describes a unifor-
mity of fluid flow through a subterranean formation.

The term “sweep efficiency” refers to a quantitative
analog of “flow profile.”

The term “plugging” refers to a substantial reduction in
permeability in a region of a formation.

The term “gel” refers to a continuous three-dimensional
crosslinked polymeric network having an ultra high molecu-
lar weight. Gels is qualitatively defined as either “flowing”
gels or “non-flowing” gels based on their ability to flow
under the force of gravity, unconfined on the surface at
ambient atmospheric conditions. A flowing gel flows under
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these conditions. A non-flowing gel does not. In the present
invention, non-flowing gels and flowing gels are formulated
to have sufficient properties to minimize or substantially
eliminate propagation of the gels from confines of a desired
treatment region into a less permeable adjoining region
when injected into the subterranean treatment region.

The term “partially gelled solutions™ refer to gelled solu-
tions, which are more viscous than uncrosslinked polymer
solutions such the partially gelled solutions are incapable of
flowing into less permeable regions where no treatment is
desired, but sufficiently fluid to displace pre-existing fluids
in a desired treatment zone. The crosslinking system of the
partially gelled solutions has reacted incompletely with the
polymer, but is capable of continued reaction to completion
thereafter, resulting in the desired structural gel.

The term “complex” refers to an ion or molecule con-
taining two or more interassociated ionic, radical or molecu-
lar species. A complex ion as a whole has a distinct electrical
charge while a complex molecule is electrically neutral.

The term “Ib/bb]l” means pounds per barrel.

The term “gpt” means gallons per thousand gallons.

The term “gptg” means gallons per thousand gallons.

The term “pptg” means pounds per thousand gallons.

The term “wt. %” means weight percent.

The term “vol. %” means volume per weight.

The term “w/w” means weight per weight.

The term “w/v” means weight per volume.

The term “v/v” means volume per volume.

The term “SG” means specific gravity. It must be noted
that for fluids for which the SG is one or near one, wt. %,
vol. %, w/w, w/v, and v/v all mean essentially the same thing
and for an SG of 1, they are totally interchangeable.

DETAILED DESCRIPTION OF THE
INVENTION

The inventors have found that a shutoft' gel composition
can be prepared that has controllable gelation delay times
based on formation properties including temperature, dis-
tance of zones to be treated from the well bore, permeability
and porosity, and a volumetric injection rate into the for-
mation. The gelation delay time is an amount of time from
composition preparation to composition gelation. Ideally,
the delay time should be approximately the same amount of
time that is required to place the composition into the
formation zoned to be plugged. The compositions are pre-
pared by admixing a crosslinkable polymer system, a cross-
linking system, a crosslink delay system and a solvent
system. The crosslinkable polymer system include a poly-
acrylamide polymer or a plurality of polyacrylamide poly-
mers having a degree of hydrolysis greater than or equal to
() about 0.2%. The crosslink delay system includes a buffer
subsystem having pKa between about 3.5 and about 6.8,
where the crosslink delay system controls a gelation rate of
gel compositions. The compositions of this invention are
surprising in that the gelation onset, rate and ultimate gel
properties may be controlled with the crosslink delay sys-
tems of this invention even for crosslinkable polymer sys-
tems that include polyacrylamide polymers having a degree
of hydrolysis greater than or equal to about 0.2 and even as
high as 15%. The prior art clearly teaches the need for
acrylamide polymers having less than 0.1% hydrolysis oth-
erwise the delay systems are ineffective to control of gela-
tion and gel properties.

The resulting gelation composition is then injected into a
subterranean formation via a borehole and may be displaced
into a zone or zones to be treated by a subsequently injected
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displacement fluid such as fresh water or brine, if necessary.
The total dissolved solids content in the solvent system is
equal to or less than the solubility limit of the dissolved
solids in solvent system. After the gelation delay time, the
gel forms. The gel selectively plugs high permeability zones
within the subterranean formation resulting in improved
vertical or areal conformance and improved production.

The present process enables the practitioner to control
gelation rate. Gelation rate is defined as the degree of gel
formation as a function of time or, synonymously, the rate of
crosslinking of the polyacrylamide in the gelation solution.
The degree of crosslinking may be quantified in terms of gel
fluidity and/or rigidity. Generally, gel fluidity decreases and
gel rigidity increases as the number of crosslinks within a gel
increases. The gelation delaying agent and buffer inhibit
hydrolysis of the polyacrylamide and increase the time until
significant gelation occurs. Gelation is delayed by the buffer
subsystem which competes with the crosslinking subsystem
for the polymer carboxylate for sites, thereby slowing the
crosslinking reaction and because the hydrolysis of poly-
acrylamide is severely retarded in the pH range of about 3.5
to about 6.8. After the gel composition has been placed
within the area to be treated, hydrolysis of the crosslinkable
polymer system occurs. When the amount of ammonia
released from the hydrolysis of the amide group on the
polyacrylamide to form a carboxylate group exceeds the
buffer capacity of the crosslink delay system, the pH of the
composition will increase in situ, the composition will begin
to gel.

Inert fillers such as crushed or naturally fine rock material
or glass beads can also be added to the gelation solution to
reinforce the gel network structure.

The present process enables the practitioner to customize
or tailor-make a gel having a predetermined gelation rate and
predetermined gel properties of strength and stability from
the above-described composition. The gelation rate is
defined as the degree of gel formation as a function of time
or, synonymously, the rate of crosslinking in the gelation
solution. The degree of crosslinking may be quantified in
terms of gel viscosity and/or strength. Gel strength of a
non-flowing is defined as the coherence of the gel network
or resistance to deformation under external forces. Gel
strength of a flowing gel is defined as the resistance of the
gel to filtration or flow. Stability is defined as either thermal
or phase stability. Thermal stability is the ability of a gel to
withstand temperature extremes without degradation. Phase
stability is the ability of a gel to resist syneresis which can
detract from the gel structure and performance.

Tailor-making or customizing a gel in the manner of the
present invention to meet the demands of a particular
treatment region is provided in part by correlating the
independent gelation parameters with the dependent vari-
ables of gelation rate and resultant gel strength and stability.
The independent gelation parameters are the surface and in
situ gelation conditions including: temperature, pH, ionic
strength and specific electrolytic makeup of the solvent,
polymer concentration, ratio of the weight of polymer to the
combined weight of chromium 11T and carboxylate species in
the mixture, degree of polymer hydrolysis, and average
molecular weight of the polymer.

The operable ranges of the gelation parameters are cor-
related with the dependent variables of gelation rate and
resultant gel properties by means including qualitative bottle
testing, quantitative viscosimetric analysis, packed-column
flooding, and core flooding. The operable ranges of a num-
ber of gelation parameters and their correlation with the
dependent variables are described below.
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The lower temperature limit of the gelation solution at the
surface is the freezing point of the solution and the upper
limit is essentially the thermal stability limit of the polymer.
The solution is generally maintained at ambient temperature
or higher at the surface. The temperature may be adjusted by
heating or cooling the aqueous solvent. Increasing the tem-
perature within the prescribed range increases the gelation
rate.

The initial pH of the gelation solution is within a range of
about 3 to 13 and preferably about 6 to 13. Although gelation
can occur at an acidic pH, lowering the initial pH of the
solution below 7 does not favor gelation. The initial pH of
the solution is most preferably alkaline, i.e., greater than 7
to about 13. Increasing the pH within the prescribed range
increases the rate of gelation.

The polymer concentration in the solution is generally
about 1000 ppm up to the solubility limit of the polymer in
the solvent or the rheological constraints of the polymer
solution. In certain embodiments, the polymer concentration
is between about 1000 and about 200,000 ppm. In other
embodiments, the polymer concentration is between about
3000 ppm and about 100,000 ppm. Increasing the polymer
concentration increases the gelation rate and ultimate gel
strength at a constant ratio of polymer to crosslinking agent.

The ionic strength of the solvent is generally between that
of deionized distilled water to that of a brine having an ion
concentration approaching the solubility limit of the brine.
Increasing the ionic strength of the solution may increase the
gelation rate.

The weight ratio of acrylamide polymer to chromium III
and carboxylate species comprising the mixture is about 1:1
to about 500:1. In certain embodiments, the weight ratio is
between about 2.5:1 and about 100:1. In other embodiments,
the weight ratio is between about 5:1 to about 40:1. Decreas-
ing the ratio generally increases the gelation rate and up to
a certain point generally increases the gel strength, espe-
cially at a constant high polymer concentration.

The degree of hydrolysis is between about 0.2% and about
15%. In certain embodiments. the degree of hydrolysis is
between about 0.2% and about 10%. In certain embodi-
ments. the degree of hydrolysis is between about 0.5% and
about 10%. Within the preferred range, increasing the degree
of hydrolysis increases the gelation rate. Increasing the
molecular weight of the polymer increases the gel strength.

The relationships set forth above permit composition
optimization and tailoring. The optimization and tailoring
will involve adjusting the gel compositions of this invention
to achieve a desired gelation rate and to achieve desired
properties of the resultant gel, where the optimization and
tailoring is directed to treatment demands of a given forma-
tion to be treated. The treatment demands include the in situ
gelation conditions such as temperature, connate water prop-
erties, and permeability of the region as well as the post
treatment conditions such as injection and production pres-
sures. Analytical methods known to one skilled in the art are
used to determine the treatment demands.

The gelation rate is advantageously sufficiently slow to
enable preparing the gel compositions of this invention at
the surface, injecting the composition as a uniform slug into
the wellbore, and displacing a pre-existing fluid in the
desired treatment zone. If the gelation rate is too high, the
composition may be too excessively gelled at the surface
making it difficult, if not impossible, to inject the composi-
tion into the wellbore and the formation due to its rheologi-
cal properties. At the same time, the gelation rate must be
sufficiently rapid to enable completion of the reaction within
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a reasonable period of time so that the well may be returned
to injection or production after treatment.

When treating anomalies, at least partial gelation of the
composition, if not complete gelation for some flowing gels,
is advantageous before the composition reaches faces
bounding the matrix and the anomaly to prevent the com-
position from penetrating the matrix as well as the anomaly.
Substantial penetration of the matrix by the composition and
the ensuing permeability reduction of the matrix are coun-
terproductive to the plugging of anomalies. The values of the
independent variables in the process are carefully selected to
achieve a gelation rate meeting these criteria.

A volume of the composition injected into the formation
is a function of a volume and location of the desired
treatment region and a degree of penetration into the treat-
ment region by the composition. One skilled in the art can
determine the required volume of gel for a given treatment
region. Placement of the gelation composition in the treat-
ment region may be facilitated by zone isolation means such
as packers and the like.

An injection rate is a function of the gelation rate and
operational constraints of injection pressure and pumping
limits. The injection rate is generally controlled to permit
substantially all of the compositions to be injected before the
composition becomes unpumpable. The gelation time of the
gel ranges from near instantaneous for flowing gels up to
about 48 hours or longer for both flowing and non-flowing
gels. Longer gelation times are limited by practical consid-
erations of lost production when injection and production
wells are shut in.

The process is applicable to conformance treatment of
formations under most conditions and is specific to treating
regions within the formation which are in fluid communi-
cation with an injection or production well. Flowing gels are
especially applicable to treating anomalies such as streaks of
relatively high permeability, fractures or fracture networks
that are in direct fluid communication via the borehole of the
injection well. The flowing gel, as set forth above, have a
sufficient crosslink density to remain in place under injection
conditions in the anomaly, effectively plugging the anomaly.

Flowing gels are not generally suitable for treating
anomalies in direct communication via the anomaly with
production wells, because flowing gels do not have sufficient
strength to withstand the drawdown pressure during produc-
tion and may flow back into the wellbore. For treating
anomalies in direct communication with production wells,
non-flowing rigid gels are generally selected as they have
sufficient strength to withstand the production drawdown
pressure. In certain embodiments, the amount of gel flow
back into the wellbore is negligible or substantially zero,
when oil is produced after the conformance treatment.

In certain embodiments, a degree of partial gelation of an
injected composition of this invention may be maintained
sufficiently low to enable the composition to enter a selected
high permeability zone of the matrix and crosslink to
completion in situ as either a non-flowing gel or a flowing
gel. Both flowing and non-flowing gels may be used for
treatment of high permeability zones of the matrix, because
in general neither will flow from the treatment zone upon
complete gelation, a necessary condition for the present
invention. In certain embodiments, non-flowing gels are
preferred for treating high permeability zones in direct
communication with production wells based on their
increased strength.

Gels having a predetermined gelation rate and resultant
gel properties to meet the treatment demands of a given
region are produced by adjusting and setting the surface
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gelation conditions as they correlate to the gelation rate and
gel properties. Accordingly the gels are produced in a
manner which renders them insensitive to most extreme
formation conditions. The gels can be applied to the treat-
ment of many different geological structures including high
permeability zones within the formation matrix and anoma-
lies external to the matrix such as fractures and other
cavities. The gels can be stable at formation temperatures as
high as 115° C. and at any formation pH contemplated. The
gels are relatively insensitive to the stratigraphy of the rock
and can be employed in carbonate and sandstone strata and
unconsolidated or consolidated strata having varying min-
eralogy. Once the gels are in place, it is extremely difficult
to displace the gels by physical or chemical means other than
total destruction of the crosslinked network. The gels may be
reversible on contact with hydrogen peroxide or sodium
hypochlorite, but are substantially insoluble in the formation
fluids.

The following gel strength code and nomenclature are
useful for interpreting the tables.

Gel Strength Code

No detectable gel formedsolution.
Highly flowing gel

Flowing gel

Moderately flowing gel

Barely flowing gel

Highly deformable nonflowing gel
Moderately deformable nonflowing gel
Slightly deformable nonflowing gel
Rigid gel

Ringing rigid gel

“—mQHmg oW

Nomenclature

% Hydrolysis % of carboxylate groups based on the total
number of acrylamide groups

average molecular weight

concentration of polymer in the solution

aqueous solvent

MW
Polymer Cone. (ppm)
Polymer Solvent

Polymer pH pH of the polymer solution
Total Ton Cone. (ppm) Cr(IIT) and acetate ions
Weight Ratio acrylamide polymer to Cr(III) and acetate ions

Polymer:Ions

Metal Ion Conc. (ppm)  Cr(IIl) ion concentration

Temp (° C.) gelation temperature

Time (hr) gelation time

Gel Code gel strength code

Viscosity (cp) apparent viscosity of the gelation solution

Pressure (kPa) viscometer pressure

SUITABLE REAGENTS FOR USE IN THE
INVENTION

Suitable polymers for use in the crosslinkable polymer
systems of this invention include, without limitation, a
partially hydrolyzed acrylamide polymer or mixture of par-
tially hydrolyzed acrylamide polymers. The partially hydro-
lyzed acrylamide polymers comprise acrylamide polymers
being hydrolyzed to a degree greater than or equal to about
0.2% (percent of acrylamide groups hydrolyzed to carboxy-
late groups). In certain embodiments, the degree of hydro-
lysis is greater than or equal to about 0.5%. In other
embodiments, the degree of hydrolysis is between about
0.2% and about 15%. In other embodiments, the degree of
hydrolysis is between about 0.5% and about 10%. The
average molecular weight of the acrylamide polymer is
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generally in the range between about 10,000 and about
50,000,000. In certain embodiments, the acrylamide poly-
mer has an average molecular weight between about 100,
000 to about 20,000,000. In other embodiments, the acryl-
amide polymer has an average molecular weight between
about 200,000 and about 12,000,000. In other embodiments,
the acrylamide polymer has an average molecular weight
between about 100,000 to about 11,000,000. In other
embodiments, the acrylamide polymer has an average
molecular weight between about 200,000 and about 1,000,
000. In other embodiments, the acrylamide polymer has an
average molecular weight between about 250,000 and about
300,000. The polyacrylamide has most preferably greater
than about 0.1 mole % polymer carboxylate groups. The
polymer concentration in the gelation compositions are
generally between about 0.05% and 10% by weight. In
certain embodiments, the polymer concentration is between
about 1% and about 8% by weight. In certain embodiments,
the polymer concentration is between about 2% and about
5% by weight of polymer in water.

Suitable crosslinking agents for use in the crosslinking
systems of this invention include, without limitation, a
polyvalent metal carboxylate complex crosslinking agent
derived from a carboxylate compound or mixture thereof. In
solution, the crosslinking agent comprises an electronega-
tive carboxylate species, which may include one or more of
the following water soluble species: formate, acetate, pro-
prionate, lactate, substituted derivatives thereof, and mix-
tures thereof. In addition to electronegative carboxylate
species, the solution comprises electropositive metallic spe-
cies such as AI**, Fe**, Ti**, Zn**, Sn**, Cr*™, etc. In certain
embodiments, the crosslinking agents are chromium (III)
acetate complexes. The weight ratio of polymer to cross-
linking agent is generally between about 5:1 and about 50:1.
In certain embodiments, the ratio is between about 6:1 and
about 20:1. In other embodiments, the ratio is between about
7:1 and about 10:1.

Suitable chromium III species include, without limitation,
trivalent chromium and chromic ion, an equivalent term,
carboxylate species derived from water-soluble salts of
carboxylic acids. In certain embodiments, the carboxylic
acids are low molecular weight mono-basic acids. Exem-
plary examples of such carboxylic acids include formic acid,
acetic acid, propionic acid, lactic acid, lower substituted
derivatives thereof and mixtures thereof. The carboxylate
species include the following water-soluble species: for-
mate, acetate, propionate, lactate, lower substituted deriva-
tives thereof, and mixtures thereof. Optional inorganic ions
include sodium, sulfate, nitrate and chloride ions. A non-
exhaustive list of representative examples of chromic com-
pounds include: [Cry(CH,CO,)s(OH),]**, [Cr,(OH),
(CH;CO,)6]NO;.6H,0, [Cry(Cr(H,0),(CH,CO,)s]**, and
[Cr3(H,0),(CH,CO,)(CH,CO,),.H,0.

Ahost of complexes of the type described above and their
method of preparation are well known in the leather tanning
art. These complexes are described in Shuttleworth and
Russel, Journal of The Society of Leather Trades” Chemists,
“The Kinetics of Chrome Tannage Part I.,” United Kingdom,
1965, v. 49, p. 133-154; “Part 1I1.,” United Kingdom, 1965,
v. 49, p. 251-260; “Part IV.,” United Kingdom, 1965, v. 49,
p- 261-268; and Von Erdman, Das Leder, “Condensation of
Mononuclear Chromium (III) Salts to Polynuclear Com-
pounds,” Eduard Roether Verlag, Darmstadt, Germany,
1963, v. 14, p. 249; and are incorporated herein by reference.
Udy, Marvin J., Chromium, Volume 1: Chemistry of Chro-
mium and its Compounds, Reinhold Publishing Corp., N.Y.,
1956, pp. 229-233; and Cotton and Wilkinson, Advanced
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10
Inorganic Chemistry 3rd Ed., John Wiley & Sons, Inc., N.Y.,
1972, pp. 836-839, further describe typical complexes which
may be within the scope of the present invention and are
incorporated herein by reference. The present invention is
not limited to the specific complexes and mixtures thereof
described in the references, but may include others satisfy-
ing the above-stated definition.

The gelation delaying agent is a monocarboxylic acid or
a monocarboxylic acid salt or mixtures thereof in sufficient
concentration to raise or lower the pH of the aqueous
gelation solution to about 3.5 to about 6.8, preferably about
3.5 to about 6 and most preferably about 3.5 to about 5.
Exemplary acids include formic, acetic, propionic, lactic,
etc. Exemplary acid salts include salts of formate, acetate,
propionate, lactate, etc.

In addition to the delaying agent, the buffer is any water
soluble buffer subsystem having a pKa value between about
3.5 and about 6.8. In certain embodiments, the buffer sub-
system has a pKa value between about 3.5 and about 6. In
other embodiments, the buffer subsystem has a pKa value
between about 3.5 to about 5. Exemplary buffers include
monocarboxylates such as formate, acetate, propionate and
lactate salts, hydrogen phosphates and polyamines such as
triethylene tetraamine, tetraethylene pentamine and hexam-
ethylene tetraamine or mixtures thereof. Dicarboxylate and
tricarboxylate buffers such as those based on the use of
malonic, oxalic and citric acids should be avoided because
the closely spaced dicarboxylates and tricarboxylates
strongly chelate the chromium (III) gelation agent thereby
preventing gelation.

A molar ratio of the delaying subsystem to the crosslink-
able polymer subsystem ranges between about 0.1:1 and
about 3.0:1. In certain embodiments, the molar ratio is
between about 0.5:1 and—about 2.5:1. In certain embodi-
ments, the molar ratio is between about 0.75 to 1 and about
2.0:1.

The crosslinkable polymer system, the crosslinking sys-
tem, the crosslink delaying subsystem, and the solvent
system can be mixed at or near the wellhead by in-line
mixing means before or during injection. Or, the delaying
system, polymer system and the solvent system can be
admixed and then the crosslinking system added to form a
bulk gel composition suitable for injection. Sequential injec-
tion should not be used because it results in inadequate
mixing and subsequent incomplete gelation.

Suitable solvent system for use the present invention
include, without limitation, fresh water or brine. Exemplary
fresh water include tap water, production water, or any other
source of free water. Exemplary brine include any water
containing an inorganic or organic salt dissolved in the water
including brines containing salts up their solubility limit in
water.

EXPERIMENTS OF THE INVENTION

The following example demonstrates the practice and
utility of the present invention but is not to be construed as
limiting the scope thereof. The examples demonstrate suc-
cessful testing of a gel composition of this invention includ-
ing a acrylamide polymer having a degree of hydrolysis of
about 5% and average molecular weight of about 500,000
g/mol. The gel compositions utilize a crosslink delay system
including glacial acetic acid/ammonium acetate buffer hav-
ing a pH of 4.5.

The gel compositions tested include a base solution
include 22.5 Ib/bbl comprising 75.00 wt. % ALCO-
FLOOD™ 254s and 25.00 wt. % chromic acetate. The
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ALCOFLOOD™ 254s and chromic acetate are added to
water with mixing. To the base solution is added differing
amounts of a crosslink delay system comprising glacial
acetic acid (72.63 wt. % acetic acid) and 60 wt. % of'a 27.37
wt. % ammonium acetate solution. The source of chromic
acetate is Chrome Acetate in powder form available from
McGean under P.N. 35100-NEO1 as chromium triacetate.

Example 1

Three gel compositions of this invention were tested
against a blank including no added crosslink delay system.
The four gel compositions included: (1) 21.6 gpt of the
crosslink delay system, (2) 28.8 gpt of the crosslink delay
system, (3) 42.4 gpt of the crosslink delay system, with 6.56
wt. % of the base solution. FIG. 1 shows the effects of
different amounts of the crosslink delay system added to the
base solution @ 140° F. The results show that increasing
amounts of the crosslink delay system delays the onset of
gelation up to about 310 minutes at 42.4 gpt. The results
show that at 21.6 gpt, the delay of gelation is about 100
minutes.

Example 2

Four gel compositions of this invention were tested with
different amounts of the crosslink delay system. The four gel
compositions included: (1) 14.3 gpt of the crosslink delay
system, (2) 42.4 gpt of the crosslink delay system, (3) 56.8
gpt of the crosslink delay system, and (4) 72.0 gpt of the
crosslink delay system. FIG. 2 depicts the effects of different
amounts of the crosslink delay system added to the base
solution @ 180° F. The results show that increasing amounts
of the crosslink delay system delays the onset of gelation
from a time of about 25 minutes at 14.3 gpt of the crosslink
delay system to more than about 150 minutes at 72 gpt.

Example 3

Three gel compositions of this invention were tested with
different amounts of the crosslink delay system. The three
gel compositions included: (1) 72 gpt of the crosslink delay
system, (2) 86 gpt of the crosslink delay system, and (3)
100.4 gpt of the crosslink delay system. FIG. 3 depicts the
effects of different amounts of the crosslink delay system
added to the base solution @ 220° F. The results show that
increasing amounts of the crosslink delay system delays the
onset of gelation from a time of about 25 minutes at 72 gpt
of the crosslink delay system to more than about 120
minutes at 100.4 gpt.

Example 4

A gel compositions including 100.4 gpt of the crosslink
delay system was tested. FIG. 4 shows that even at 250° F.,
the crosslink delay system delays gelation onset up to about
100 minutes.

Example 5

Three gel compositions of this invention including 6.48
wt. % of the base solution were tested with different amounts
of the crosslink delay system compared to a blank—no
added crosslink delay system. The three gel compositions
included: (1) 4 gpt of the crosslink delay system, (2) 7.2 gpt
of the crosslink delay system, and (3) 14.32 gpt of the
crosslink delay system. FIG. 5 shows the that the delay time
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may be precisely tailored to a value as low at about 50
minutes to a value of more than 300 minutes.
All references cited herein are incorporated by reference.
Although the invention has been disclosed with reference to
its preferred embodiments, from reading this description
those of skill in the art may appreciate changes and modi-
fication that may be made which do not depart from the
scope and spirit of the invention as described above and
claimed hereafter.
We claim:
1. A method for plugging a relatively high permeability
zone in a subterranean formation comprising:
determining formation properties of a formation including
at least one relatively high permeability zone, where
the formation properties include at least temperatures
of the zones, distances to the zones, permeabilities and
porosities of the zones, and volumetric injection rates
into the zones;
predetermining a gelation rate, a gel strength and a gel
stability required of a gel composition to meet treat-
ment demands of the formation to substantially shutoff
the at least one relatively high permeability zone in the
formation based on the formation properties;

providing the gel composition including a crosslinkable
polymer system, a crosslinking system, a crosslink
delay system and a solvent system, where the cross-
linkable polymer system consists essentially of acryl-
amide polymers having a degree of hydrolysis between
about 0.2% and 15% and an average molecular weight
between about 200,000 and about 1,000,000, the cross-
linkable polymer system is present in a concentration
between about 1 wt. % and about 8 wt. %, the crosslink
delay system comprises an acid, an acid salt or a
mixture thereof, and a molar ratio of the crosslink delay
system to the crosslinkable polymer system is between
about 0.5:1 and about 2.5:1,

adjusting relative amounts of the crosslinkable polymer
system, the crosslinking system, the crosslink delay
system, and the solvent system based on the formation
properties so that the crosslink delay system is present
in an amount sufficient to maintain a pH of the gel
composition between about pH 3.5 and about pH 6.8
for a desired gelation delay time precisely tailored to a
value between about 50 minutes and 300 minutes for
the acrylamide polymers having the degree of hydro-
lysis between about 0.2% and 15% and the average
molecular weight between about 200,000 and about
1,000,000

injecting the composition into the formation under injec-
tion conditions sufficient for the composition to pen-
etrate the at least one relatively high permeability zone;
and

crosslinking the composition substantially to completion

in the at least one relatively high permeability zone at
the predetermined gelation rate based on the relative
amounts of the crosslinkable polymer system, the
crosslinking system, the crosslink delay system and the
solvent system to form a crosslinked gel having the
predetermined gel strength and gel stability to substan-
tially plug the at least one relatively high permeability
zone,

where the solvent system is fresh water or a brine and

where the composition improves matrix conformance
in the formation and correspondingly improves flow
profiles and sweep efficiencies of the formation and
where the formation is either a producing formation or
an injection formation.
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2. The method of claim 1, wherein the gel composition is
partially gelled during injection so that the gel composition
is sufficiently flowing to penetrate the at least one relatively
high permeability zone but is sufficiently gelled to prevent
substantial penetration of the at least one relatively low
permeability zone.

3. The method of claim 1, wherein a rate of hydrocarbon
production from the formation is substantially increased.

4. The process of claim 1, wherein the acid and acid salt
are selected from the group consisting of formic acid,
formate, acetic acid, acetate, propionic acid, propionate,
lactic acid, lactate, lower substituted derivatives thereof, and
mixtures thereof.

5. The process of claim 4, wherein the acid is acetic acid
and the acid salt is acetate.

6. The process of claim 1, wherein the gel is a flowing gel.

7. The process of claim 1, wherein the gel is a non-flowing
gel.

8. The process of claim 1, wherein the gel composition is
substantially ungelled prior to injecting.

9. The process of claim 1, wherein the at least one
relatively high permeability zone is an anomaly and at least
one relatively low permeability zone is a matrix.

10. The process of claim 1, wherein the crosslinking
system comprises at least one chromium III species.

11. The process of claim 1, wherein the crosslinkable
polymer system consists essentially of acrylamide polymers
having a degree of hydrolysis is between 0.2% and 10% and
an average molecular weight between about 250,000 and
about 300,000 and the crosslink delay system is present in
an amount sufficient to maintain the pH of the gel compo-
sition between about pH 3.5 and about pH 6 for the desired
gelation delay time.

12. The process of claim 1, wherein the crosslinkable
polymer system consists essentially of acrylamide polymers
having a degree of hydrolysis between 0.5% and 10% and an
average molecular weight between about 250,000 and about
300,000, and the crosslink delay system is present in an
amount sufficient to maintain the pH of the gel composition
between about pH 3.5 and about pH 5 for the desired
gelation delay time.

13. The process of claim 1, wherein the crosslinkable
polymer system consists essentially of acrylamide polymers
having a degree of hydrolysis is between about 0.2% and
about 10%.

14. The process of claim 1, wherein the crosslinkable
polymer system consists essentially of acrylamide polymers
having a degree of hydrolysis is between about 0.5% and
about 10%, and an average molecular weight is between
about 250,000 and about 300,000.

15. The process of claim 1, wherein the crosslinkable
polymer system consists essentially of acrylamide polymers
having a degree of hydrolysis is between about 0.5% and
about 10%, and an average molecular weight is 500,000.

16. The process of claim 1, wherein the polymers are
present in a concentration between about 2 wt. % and about
5 wt. % and the molar ratio of the crosslink delay system to
the crosslinkable polymer system is between about 0.75:1
and about 2.0:1.

17. The process of claim 1, wherein the fresh water
comprises tap water, production water, or any other source
of free water and where the brine comprises water contain-
ing an inorganic or organic salt dissolved in the water up to
their solubility limit.

18. A method for plugging a relatively high permeability
zone in a subterranean formation comprising:
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determining formation properties of a formation including
at least one relatively high permeability zone, where
the formation properties include at least temperatures
of the zones, distances to the zones, permeabilities and
porosities of the zones, and volumetric injection rates
into the zones;
predetermining a gelation rate, a gel strength and a gel
stability required of a gel to meet treatment demands of
the formation to substantially shutoff the at least one
relatively high permeability zone in the formation
based on the formation properties;
providing an aqueous gel composition including a cross-
linkable polymer system, a crosslinking system, a
crosslink delay system and an aqueous solvent system,
where the crosslinkable polymer system consisting
essentially of acrylamide polymers having a degree of
hydrolysis between about 0.5% and 10% and an aver-
age molecular weight between about 200,000 and about
1,000,000, where the crosslinkable polymer system is
present in a concentration between about 1 wt. % and
about 8 wt. %, where the crosslink delay system
comprises an acid, an acid salt or a mixture thereof,
where a molar ratio of the crosslink delay system to the
crosslinkable polymer system is between about 0.5:1
and about 2.5:1, and where the solvent system is fresh
water or a brine;
adjusting relative amounts of the crosslinkable polymer
system, the crosslinking system, the crosslink delay
system, and the solvent system based on the formation
properties so that the crosslink delay system is present
in an amount sufficient to maintain a pH of the gel
composition between about pH 3.5 and about pH 6 for
a desired gelation delay time precisely tailored to a
value between about 50 minutes and 300 minutes for
the acrylamide polymers having the degree of hydro-
lysis 1,000,000;

injecting the composition into the formation under injec-
tion conditions sufficient for the composition to pen-
etrate the at least one relatively high permeability zone;
and

crosslinking the composition substantially to completion

in the at least one relatively high permeability zone at
the predetermined gelation rate based on the relative
amounts of the crosslinkable polymer system, the
crosslinking system, the crosslink delay system and the
solvent system to form a crosslinked gel having the
predetermined gel strength and gel stability to substan-
tially plug the at least one relatively high permeability
zone,

where the composition improves matrix conformance in

the formation and correspondingly improves flow pro-
files and sweep efficiencies of the formation and where
the formation is either a producing formation or an
injection formation.

19. The method of claim 18, wherein the gel composition
is substantially ungelled prior to injecting and wherein the
gel composition is partially gelled during injection so that
the gel composition is sufficiently flowing to penetrate the at
least one relatively high permeability zone but is sufficiently
gelled to prevent substantial penetration of the at least one
relatively low permeability zone.

20. The method of claim 18, wherein a rate of hydrocar-
bon production from the producing formation is substan-
tially increased and wherein the at least one relatively high
permeability zone is an anomaly and at least one relatively
low permeability zone is a matrix.
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21. The process of claim 18, wherein the gel is a flowing
gel or a non-flowing gel.

22. The process of claim 18, wherein:

the acid and acid salt are selected from the group con-
sisting of formic acid, formate, acetic acid, acetate, 5
propionic acid, propionate, lactic acid, lactate, lower
substituted derivatives thereof, and mixtures thereof,

the crosslinking system comprises at least one chromium
11T species,

the polymers are present in a concentration between about 10
2 wt. % and about 5 wt. %,

the molar ratio of the crosslink delay system to the
crosslinkable polymer system is between about 0.75:1
and about 2.0:1,

the fresh water comprises tap water, production water, or 15
any other source of free water, and

the brine comprises water containing an inorganic or
organic salt dissolved in the water up to their solubility
limit.

23. The process of claim 22, wherein: 20

the crosslinkable polymer system consists essentially of
acrylamide polymers having the degree of hydrolysis
and an average molecular weight is between about
250,000 and about 300,000, and

the crosslink delay system is present in an amount suffi- 25
cient to maintain the pH of the gel composition
between about pH 3.5 and about pH 5 for the desired
gelation delay time.
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